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About Us

H2 Performance Consulting (H2PC) Corporation Btiaiegy and Planning

is a Woman-Owned 8(a) Disadvantaged Small Program & Project
Business enterprise founded in 2005 by Management
consulting industry veterans and performance Enterprise Performance
and portfolio management practitioners. H2PC Management

is dedicated to assisting both public and private
o ) Change Management

organizations improve the way they do business

by converting strategy into measurable plans that drive performance. In the last Organization Communications

four years, H2PC has expanded its core competencies in the areas of IT program SharePoint Deployments

management and project management, as well as IT portfolio management and

IT performance management; and it has expanded its client base to government

organizations providing IT services in the Medical Health Systems area such as Team Facilitation

Technology Roadmaps

the Department of Veterans Affairs (VA) and the Air Force Medical Operations Performance Measurement
Agency (AFMOA) and multiple contracts awarded through the Space and Naval

Activity Based Costin
Warfare Systems Center, Atlantic (SSC-LANT). H2PC is also providing IT expertise y g

to notable commercial clients. H2PC is headquartered in Pensacola, Florida with Business Process
professional staff also located in Washington, DC; Chicago, IL; Memphis, TN; Reengineering
Charleston, SC; and New Orleans, LA. Balanced Scorecard

Metrics Driven Dashboards
Successful organizations not only know where

P | an n | ng they are going, but understand where they have
been. H2PC helps organizations gain insight into
the internal and external factors that affect their
business on a daily basis, as well as those risks
and opportunities that may be on the horizon.
Our integrated planning delivers

unmatched capability to support

our clients’ strategic decisions.

Given the ever increasing demand i ﬁ I I[ *

Executl O n on businesses and government to

continuously innovate and to do T —
more with less, measuring

performance is becoming ever

more critical to our clients’ organizational

= Strategic Planning

= Change Management

=  Communications
Planning

= Project Planning

= Scorecards

= Dashboards

= Portfolio Governance
=  Performance Metrics overall success. info@h2pc.com
=  Process Improvement
=  Project Management

H2 Performance Consulting
850.474.0844

H2PC services helps our clients plan, design,
implement, and track progress to objectives
and operate more effectively. We work with www.H2PC.com


mailto:info@h2pc.com�
http://www.h2pc.com/�

our clients to identify their organization’s performance relevant
data and turn it into meaningful information that managers can
use to make decisions. We can design and help implement
dashboards that collect and display key business indicators using
various vendor products.

Technology

Collaboration
Work Flow
Communication
Reporting

Metrics Collection
Performance
Measurement

Change

Technology Roadmaps
Technology Portfolio
Management
Enterprise Architecture
Metrics Analysis
Microsoft SharePoint
Deployment

Talent

All PM consultants are
certified PMPs

60% have advanced
degrees

30% are prior military
officers

80% possess
complimentary industry
certifications

Average 9.5 years
consulting experience

850.474.0844 | info@h2pc.com

It is our goal to help our clients

plan for the future by reducing

complexity, improving productivity, and
implementing the tools to help do both.
H2PC is dedicated to identifying processes
and methodologies that can help our clients'
businesses succeed, as well as tools to help
manage and sustain those processes. H2PC
combines proven approaches with innovative
tools designed to support our clients'
organizations.

In a fast changing business world, it is critical
to achieve alignment of your business
objectives with your technology environment.
H2PC works with organizations to evaluate
existing architecture and to develop
technology roadmaps that support business
goals. We offer Microsoft SharePoint
deployment services to deliver business
intelligence dashboards that monitor and
measure key business
indicators.

H2PC also serves as an
experience broker
providing successful
organizations with the outstanding talent they
need on a short term basis across a range of
technical and managerial disciplines. H2
partners with their clients to achieve tangible
results and immediate value, utilizing a “best
team” approach to leverage the right people in
the right place to deliver appropriate solutions.
By making use of a broad portfolio of tools,
templates, and processes, as well as
experienced consultants, H2PC delivers
extraordinary value, evidenced by high
customer loyalty

and referral. \

Government

Clients

DEPARTMENT OF VETERAN

AFFAIRS

Post 9/11 GI Bill PMO
Initiation & Support
Benefits IT Program
Executive Office
Support

Education Program
Management Office
Support

Portfolio Governance
Change Management
Requirements
Management
Communications
Strategy

Risk Management

US NAVY

CIO Strategic Support
Program Executive
Office Enterprise
Information Systems
Support

IT Project Management
Support

Financial Services
Support

Acquisition Program
Management Support
Performance
Management
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